
D e n i s e  B r o s s e a u

denise@thoughtleadershiplab.com

BECOMING A
CHAMPION OF

CHANGE



WHAT’S YOUR CHANGE SCORE?
5 points for every one you’ve changed in the last year. 
3 points for every one you’ve changed in the last 3 years. 
1 point for every one you’ve changed in the last 5 years.

Hair
Style, color, length

Clothes
Style, look, designer

Accessories
Glasses, jewelry, watch

Job
Role, Company, Dept.

Friends
People you spend time 
with regularly

Home
Location, Layout, Furniture

Hobbies
Type, number

Community
Clubs, organizations, groups

Service 
Providers
Hairdresser, nail salon, spaout of 45
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WHEN IS A TIME YOU WERE EFFECTIVE AT 
MAKING CHANGE HAPPEN AT WORK?

Pair-Share - 5 minutes
Person with the highest score goes first.

www.thoughtleadershiplab.com

What traits, behaviors, actions, attitudes 
made that change successful?



VOLUNTEER OR VOLUNTOLD
What traits, behaviors, actions, attitudes 

made that change successful?
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Camera's On Participation Strongly 
Encouraged

Think, Reflect, 
Share Ideas

www.thoughtleadershiplab.com

GROUNDRULES



Denise Brosseau

ABOUT ME
I have spent most of my adult life leading, 
advocating for, raising money for, and 
serving on the boards of, organizations that 
are trying to change the world....some more 
successfully than others.

I started my career in the tech industry, 
have an MBA from Stanford, and today, I 
work as a career and leadership coach.

I'm committed to more women leaders at 
the top of every organization. To do that, I 
help them become more effective as 
leaders of (and through) change and as 
thought leaders.

denise@thoughtleadershiplab.com
650-520-0401



TELL ME 
ABOUT YOU

What do you do - for work 
(or for fun)?

Add to chat or raise your hand.



THEIR MIND
THEIR HABITS 

AND BEHAVIORS
THEIR ACTIONS 

IN THE MOMENT
THEIR 

MINDSET

POLL – What is hardest?
To get people to change…
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THE HARDEST 
THING TO 

CHANGE IS 
MINDS

HABITS AND 
BEHAVIORS

ACTIONS IN THE 
MOMENT

MINDSETS

THE STATUS QUO



PLANNING
FINDING ALLIES 
& CHAMPIONS

LEARNING HOW 
TO ASK

BELIEVING 
WE CAN

HOW DO WE CHANGE THE STATUS QUO... 
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WHAT CHANGE WOULD YOU LIKE TO 
MAKE IN THE STATUS QUO?

(add your answer in the chat)
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SPRINGBOARD
First venture capital conference 

exclusively for women entrepreneurs. 

Think Shark Tank but with a big audience.



Planning

• Why are things the way they are? 
(you may not know)

• Who is served by the present 
model or system?
(it may be unclear) 

• How long has it been like this?

• Who is served by the status quo?
• Why is the timing not right for 

change?
• What are the costs (broadly 

defined) of change?

• What is required to make change 
happen?

• Who is impacted?
(Directly and indirectly)
• What are you asking for?
(Be specific)

• How does the change align with the 
stated team/org values or goals?

• Why is the timing right for change?
• What are the benefits (broadly 

defined) of change?
• Who are the stakeholders for 

change?

Understand the Status Quo Understand Why Change 
Might Not Happen

Think about the Change
You Want

Envision Why Change Might 
Happen
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Followers

• Who is making the ask? 

(it’s ok to mention your boss, or 

supporters)

• What action is being requested?

• Who needs to take action?

• What is the timeframe?

• What does 'complete' look like?

www.thoughtleadershiplab.com

MAKE THE ASK
Components of a clear ask.

If you don't ask...nothing changes. But it can be terrifying 

to ask, so we put it off, or we ask once and never go back 

again. Remember, people are busy, so the ask needs to 

be clear and inviting. And repeated.
REMEMBER

• Use enrollment language
• To Be Sure…Meet them where they 

are now
• Follow-up!



02

Promotion

Prevention

• Questions focus on hopes, achievements, advancement, 
and ideals

• Focus on potential gains and plans for success

• Questions concern safety, responsibility, security, and 
vigilance

• Focus on potential risks and test whether women have 
'done their homework'

Overcoming Objections

DON'T LET THEIR 
QUESTIONS 
SABOTAGE YOUR 
SUCCESS 



02

Prevention Promotion

• I’m concerned about this project. Isn’t it risky?

• I’m worried that you haven’t thought this 
through. What will you do if this fails?
• I’m not sure you’re the right person to take this 

on. You’ve never done it before, have you?

• How might you frame your answers in terms 
of hopes, achievements, advancement, and 
ideals?
• How might you focus on potential gains and 

your plans for success?

Answer a Prevention Question
With a Promotion Answer



VOLUNTEER OR VOLUNTOLD
How did you answer the prevention question 

with a promotion answer?
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How Do We Gain Incremental Buy-In?
Button to Billboard Strategy

$5$50 $5000



STORY TRUMPS FACTS

Lisa Henderson
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A to Z vs. A to H
Help others see the biggest picture possible, 
that way they are more inspired to get 
involved. Incremental change is not that 
exciting and yet is still difficult. Why not go for 
a bigger change?

And what would that 
make possible?

And what would that 
make possible?

And what would that 
make possible?

And what would that 
make possible?

Asking



FIND ALLIES & CHAMPIONS

www.thoughtleadershiplab.com

KNOW LIKE TRUST



BUILDING YOUR PERSONAL BOARD OF DIRECTORS

WHAT ARE 3 WAYS YOUR PERSONAL BOARD OF 
DIRECTORS CAN HELP YOU IN THE YEAR AHEAD?

Everyone needs a team of people – a Personal Board of Directors (PBD) – who can provide support for 
their career. These are the people you can call when faced with day-to-day decisions, crossroads and 
challenges. You might ask for their insight on your ideas as well as for feedback on an opportunity 
ahead. Often, our choices are clearer when we can explore them with trusted insiders.

The members of your PBD don’t necessarily need to know they’re on your board, and you won’t 
necessarily call all of them every time you need advice. However, having a PBD can be critical to your 
success. Think about who is on your board today and keep your mind open to identify other 
experienced leaders, trusted colleagues or subject matter experts you could add in the future.

WHAT OTHER TYPES OF PEOPLE DO YOU NEED ON 
YOUR PERSONAL BOARD?

WHAT IS ONE SMALL STEP YOU CAN TAKE TO 
BUILD YOUR PERSONAL BOARD THIS YEAR?

© 2022 Thought Leadership Lab
www.thoughtleadershiplab.com 

This worksheet is for personal use only.
For permission to reproduce this worksheet, please contact us.



VOLUNTEER OR VOLUNTOLD
What is one take-away from this exercise?
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Why Should They Get on Your 
Personal Board of Directors?

ALTRUISM

WHAT'S IN IT FOR THEM?

Some people will 
help you out of the 
goodness of their 

heart. They are rare.

www.thoughtleadershiplab.com

SHARED POV

If people share your 
hopes and dreams 
for the future...they 
will get on board.

CREDIBILITY

If you are credible –
because of what 
you’ve done, who 

you know, your 
personal brand.

INNOVATORS

If you’re doing 
something 

innovative, people 
will want to support 

that & you.

Why do you get on board with change?



WHO’S ON 
YOUR NO

COMMITTEE



POLL: Which (top 3) holds you back 
from making change?

Capabilities

Role

InfluenceNetwork

Skills

Environment

Mindset

ENVIRONMENT: The culture, people you work with.

INFLUENCE: Do people pay attention when you speak?

SKILLS: Are you good at what you do?

NETWORK: Do you have a strong and diverse network?

ROLE: Does the role you play have sufficient status?

CAPABILITIES: Do your capabilities to do more get 

noticed and appreciated?

MINDSET: Do you believe you can?



Poll: Which (top 3) support you 
in making change?

Capabilities

Role

InfluenceNetwork

Skills

Environment

Mindset

ENVIRONMENT: The culture, people you work with.

INFLUENCE: Do people pay attention when you speak?

SKILLS: Are you good at what you do?

NETWORK: Do you have a strong and diverse network?

ROLE: Does the role you play have sufficient status?

CAPABILITIES: Do your capabilities to do more get 

noticed and appreciated?

MINDSET: Do you believe you can?



BUILDING CONFIDENCE FOR CHANGE - MY LEADERSHIP TREE

The failures I’ve survived…

The successes I’ve achieved… WHAT I’VE LEARNED:

(Ex: Jobs I didn’t get, schools that didn’t accept me)

Obstacles I’ve Overcome

(Ex: Jobs I did get, schools that accepted me)

Ex: Moved to a new country, learned a new language

(Ex: I need to rely on my network, 
I do better when I get a lot of sleep)
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THE CHANGE I WANT TO MAKE NEXT IS…

MY FIRST STEP WILL BE…



VOLUNTEER OR VOLUNTOLD

www.thoughtleadershiplab.com

What is one take-away from this exercise?



FIRE YOUR ITTY-BITTY SHITTY COMMITTEE
We all have one...that very noisy stream of consciousness in our brains that is 

often telling us we are not good enough, smart enough, thin enough, rich 
enough to ever do anything we want to do.

www.thoughtleadershiplab.com



QUESTIONS?



SOMETIMES CHANGE DOESN'T 
HAPPEN BY YOU… IT HAPPENS 

TO YOU...THEN WHAT?

Change is inevitable. The only thing we can control is how we (re)act.

www.thoughtleadershiplab.com



WHAT'S YOUR MOST IMPORTANT ADVICE?
If you were going to share what you've learned about change 

in your life, what would your one piece of advice be?

www.thoughtleadershiplab.com



CHANGE VS. TRANSITION

Change: Situations 
and occurrences that 
impact organizations 

and individuals

Transition: Internal 
psychological process 

of adapting to a new 
situation

www.thoughtleadershiplab.com

In a typical large 
organization, there is a major 
change initiative every 12-18 
months; but it can take 
individuals 2-3 years to make 
the transition.

The Conference Board

SHIT HAPPENS

DEAL WITH IT



My Daily Work
Interactions

Across
Industry

Within 
Stakeholder 
Community
(customers, 

partners)

My 
Interactions 

Cross-
Functionally

Myself

My Role as an 
Expert in my 

Area

There Are 
Many Ways 

to Be a 
Champion 
of Change

Start Here

With My Team 

Leader or 
Participant in 

Working 
Groups

Mindset
I see myself as a champion of change.

Day to Day
I conduct my day-to-day interactions as a 
champion of change.

Team Interactions
I help my teammates become change agents.
I help my teammates thrive through change.

Role As An Expert
I identify ways my expertise can be useful. 

Cross-functional Interactions
I help others in their pursuit of change. 

Working Groups
I actively participate and lead change 
initiatives that can deliver results.

Stakeholder Community
I help our customers & partners accept & 
champion the changes underway.

Industry
I showcase & amplify the change we have 
underway so others can learn from it.

1
2

3

4

5
6

7

8

© 2022 Thought Leadership LabWhere do you need to be a champion of change?



REFLECTION



Farah Bala, Founder and 
CEO, Farsight

Carol Isozaki, 
CEO, Strategic Brand 

Intelligence

Brenne Hali
CEO, SelfSpoken, LLC

Joanna Bloor, 
The Amplify Lab

Sue Bunnell, 
Board President & Co-Chair, LWT; 

SVP & Managing Counsel, 
Wells Fargo

WILpower Speakers 2022
NYC

What is one thing you learned this 
year that you most want to 
remember?

Onno Koelman, 
Principal Consultant, 

Dynamic Leader 
Development, LLC

Patty Staco,
Founder, Unleash Your Bold

https://lwtleadership.org/farah-bala
https://lwtleadership.org/carol-isozaki
https://lwtleadership.org/brenne-hali
https://lwtleadership.org/joanna-bloor
https://lwtleadership.org/sue-bunnell
https://lwtleadership.org/onno-koelman
https://lwtleadership.org/patty-staco


COMPLETE THIS SENTENCE
When I started WILpower, I used to think __________,

and now I think ____________________________.
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HOW CAN YOU SUPPORT EACH OTHER?

Share Your Mic
Help others get their 

ideas and voices 
heard.

Sounding Board
Provide input, 

strengthen ideas,
edit, LISTEN.

Invite People To Step 
Forward

Encourage others to 
take action on what  

matters to them.



Next Steps

To put some of the ideas you've learned in 
WILpower to work?

To stay connected and build your 
WILpower relationships?

To evangelize WILpower to other women 
like you?

What are the next steps 
you're going to take?



QUESTIONS?



Denise Brosseau

STAY IN TOUCH
Interested in taking your next steps as a leader 
and/or change agent? Book a free one-hour call 
with me to strategize your next steps.
www.calendly.com/denise_tll

For more resources and to access these slides 
and handouts, or to book a call, visit:
thoughtleadershiplab.com/wilpower-2022/

Connect with me on LinkedIn.
https://www.linkedin.com/in/denisebrosseau/ 

Have more questions? Email me.
denise@thoughtleadershiplab.com 
650-520-0401

http://www.calendly.com/denise_tll
https://thoughtleadershiplab.com/wilpower-2022/
https://www.linkedin.com/in/denisebrosseau/


WORKSHEETS



BUILDING CONFIDENCE FOR CHANGE - MY LEADERSHIP TREE

The failures I’ve survived…

The successes I’ve achieved… WHAT I’VE LEARNED:

(Ex: Jobs I didn’t get, schools that didn’t accept me)

Obstacles I’ve Overcome

(Ex: Jobs I did get, schools that accepted me)

Ex: Moved to a new country, learned a new language

(Ex: I need to rely on my network, 
I do better when I get a lot of sleep)
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THE CHANGE I WANT TO MAKE NEXT IS…

MY FIRST STEP WILL BE…



BUILDING YOUR PERSONAL BOARD OF DIRECTORS

WHAT ARE 3 WAYS YOUR PERSONAL BOARD OF 
DIRECTORS CAN HELP YOU IN THE YEAR AHEAD?

Everyone needs a team of people – a Personal Board of Directors (PBD) – who can provide support for 
their career. These are the people you can call when faced with day-to-day decisions, crossroads and 
challenges. You might ask for their insight on your ideas as well as for feedback on an opportunity 
ahead. Often, our choices are clearer when we can explore them with trusted insiders.

The members of your PBD don’t necessarily need to know they’re on your board, and you won’t 
necessarily call all of them every time you need advice. However, having a PBD can be critical to your 
success. Think about who is on your board today and keep your mind open to identify other 
experienced leaders, trusted colleagues or subject matter experts you could add in the future.

WHAT OTHER TYPES OF PEOPLE DO YOU NEED ON 
YOUR PERSONAL BOARD?

WHAT IS ONE SMALL STEP YOU CAN TAKE TO 
BUILD YOUR PERSONAL BOARD THIS YEAR?

© 2022 Thought Leadership Lab
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BARRIERS & STRENGTHS

© 2022 Thought Leadership Lab
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Capabilities

Role

InfluenceNetwork

Skills

Step 1: Look at the image on the left. Are there any of these elements that 
you believe are barriers to you becoming a change agent/champion?

Step 2: Take another look at the image. Taking each box in turn, jot down 
strengths that you have in each of these areas. How might you use these 
strengths to become a change agent/champion?

Step 3: How might your answer in Step 2 overcome the barrier you 
identified in Step 1?

Mindset

Environment



CHANGING THE STATUS QUO - PLANNING

2. Who is served by the present 
model or system?

1. Why are things the way they are?
(you may not know)

© 2022 Thought Leadership Lab
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TODAY: UNDERSTAND THE STATUS QUO

3. How long has it been like this?           

6. What are you asking for?

FUTURE: THINK ABOUT THE CHANGE YOU WANT

4. What is required to make 
change happen?

5. Who will be impacted? 
(Directly and indirectly)

(it may be unclear) 

(Be specific)

WHY NOT: UNDERSTAND WHY CHANGE MIGHT NOT HAPPEN
8. Why is the timing not right 
for change?

7. In what ways is the status quo 
‘better’? 

9. What are the costs (broadly 
defined) of change?

WHY: ENVISION WHY CHANGE MIGHT HAPPEN

11. Why is the timing right for change?10. How does the change align with 
the stated team/org values or goals?

12. What are the benefits 
(broadly defined) of change?

13. Who are the stakeholders of 
change?



Denise Brosseau

STAY IN TOUCH
Interested in taking your next steps as a leader 
and/or change agent? Book a free one-hour call 
with me to strategize your next steps.
www.calendly.com/denise_tll

For more resources and to access these slides 
and handouts, or to book a call, visit:
thoughtleadershiplab.com/wilpower-2022/

Connect with me on LinkedIn.
https://www.linkedin.com/in/denisebrosseau/ 

Have more questions? Email me.
denise@thoughtleadershiplab.com 
650-520-0401

http://www.calendly.com/denise_tll
https://thoughtleadershiplab.com/wilpower-2022/
https://www.linkedin.com/in/denisebrosseau/

